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Key Talking Points
for Effective Managers

Navigating various situations is vital for maintaining strong relationships with your
team members. While many aspects of 1-on-1 meetings have been covered,
preparing for unforeseen circumstances that can significantly impact these

relationships is essential.

Here, outline key talking points
covering praise, career
development, and managing
tough conversations.

Recognizing Good Performance

Acknowledging and celebrating
the achievements of your team
members is crucial for morale
and motivation. However, the
effectiveness of praise lies in its
timing and sincerity.

Consider the following tips:

e Highlight specific actions
projects.

WA

or contributions made by team members during

e Reserve praise until projects are completed to maximize their impact.
e Ensure honesty and authenticity in your praise, recognizing genuine
contributions beyond work-related tasks.

Discussing Career Goals:

Beyond performance reviews, delve into your team members' career aspirations

and development opportunities.

Encourage growth and alignment with organizational goals by:
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e Engaging in discussions about career goals during initial meetings and post-
project evaluations.

e Identifying high-performing individuals and discussing leadership or fast-
track programs.

e Aligning personal and company objectives to foster a sense of purpose and
commitment.

Managing Tough Conversations:

While challenging, addressing underperformance, compensation, behavior, team
disputes, and disciplinary actions is essential for maintaining team dynamics.
Navigate these conversations effectively by:

e Going beyond performance metrics to understand the root causes of
underperformance.

e Facilitating discussions on compensation openly and transparently, focusing
on equitable solutions.

e Addressing attitude or behavior problems with empathy and data-driven
insights.

e Resolving team disputes impartially, avoiding compromises that may leave
both parties dissatisfied.

e Utilizing disciplinary action when necessary, emphasizing understanding
without condoning unacceptable behavior.

In summary, effective managers must be prepared to address various situations
with tact, empathy, and clarity. By fostering open communication and prioritizing
the well-being and development of their team members, managers can navigate
challenging conversations and maintain productive and harmonious work
environments.



